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ABOUT NVI

One of Canada's leading interactive strategy companies, NVI is a Canadian-based company that helps brands
optimized their online business strategy. We work closely with clients to help them define their online goals,
identify the tools they can use to reach those goals, and then develop solutions focused on producing results.

NVI is the largest SEO & Social Media agency in Canada, and is one of the few to offer a fully integrated
approach, from development to marketing, all under one roof, in a perfectly bilingual environment.

MISSION

Guide organizations to embrace the Web as their main economic engine.

VISION

Maximize revenues through online channels.

VALEURS
Collective Accountability
Ingenuity

Sustainability

PHILOSOPHY

We don’t want clients to rely on us for what they can do themselves. That's why we train our clients on whatever
should be done in-house. We also embrace open-source technology so that our clients own everything that we
develop for them — with no licensing attached.

6 SPHERES OF NVI

NVI sees six different aspects to your online presence, and works with our clients to tailor a blend that meets
their business needs.

Develop — build online experiences that look good, work properly, and scale.

Advertise — identify, engage, and measure the most targeted promotional opportunities.
Rank — leverage Search Engine Optimization to help your target market find you online.
Socialize — use social media to engage users in a way that supports your business goals.
Convert — optimize your funnel so your visitors become customers.

Retain — foster customer loyalty through a variety of digital channels.
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CERTIFICATIONS

NVI's is certified both as a Google Analytics Authorized Consultants (GAAC) and as a Google AdWords
Qualified Company.

ANALYTICS Google Analytics is an enterprise-class web analytics solution that offers companies rich
------------------------- insights into their website traffic and marketing effectiveness. Companies that have been
AUTHORIZED  accredited as Google Analytics Authorized Consultants have undergone a strict screening
CONSULTANT  process, and are certified by Google in the implementation and analysis of Google Analytics.

ADWORDS Google Adwords is an advertising system for displaying targeted text ads through Google’s

sponsored results and content network. The Google AdWords Qualified Company (GAQC
QUALIFIED P g Q pany (GAQC)

certification is granted to companies that have proven their expertise in setting-up and
CO MPA NY managing multiple Adwords campaigns and budgets.
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MOLSON DRY - PR & SOCIAL MEDIA CASE STUDY

MANDATE

NVI was contacted by Molson Dry to consult on how social media could be leverage to support their public
relations efforts. Molson wanted to extend their media reach to bloggers and obtain coverage for their new
creative community, the "Association of Party Pros" (APP).

STRATEGY

NVI helped Molson Dry identify, target, and connect with "lifestyle" bloggers that could reach Molson Dry’s
target market. The first phase consisted in creating buzz around a promotional video for APP TV. The second
phase then involved launching a popular contest that focused on the blogosphere.The prize for contest winner
was tickets to an exclusive and unique party on the roof of the Molson Dry brewery.

RESULTS

Blogger participation in the contest surpassed expectations, and dozens of bloggers participated in the APP
party contest. Blogosphere coverage even persisted after the event, where many of the winners recounted their
experience at the Molson Dry APP party.

TESTIMONIAL

“The location was incredible — on the roof with a security guard with an air of mystery. [...] It exceeded
expectations by far! A huge patio, walls of glass, a DJ with a drummer (wow, wow, wow and rewow), the staff
super friendly (and Molson NVI) of beautiful women, free beer, [...] fireworks to the music of Star Wars, and the
perfect temperature! Everything was at its best.”

- Jean-Luc, Keeg.ca
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CANPAGES - SEO CASE STUDY

MANDATE

How do you take on a giant? When Canpages entered the world of print and online directories, that's exactly
what they aspired to do. Already making great headway with their printed book, they were conscious of an
growing market and wanted to hit the online space hard. Canpages knew that running an online business
directory required they adapt and overcome, and the transition from print to web demanded a combination of
caution and aggression.

STRATEGY

NVI worked with Canpages to implement an extensive technical re-tooling of their site, with successive levels of
cosmetic and strategic upgrades. NVI then followed (and persisted) with a heavy marketing push, building brand
exposure and traffic, while perfecting the effectiveness of their search function.

RESULTS

Canpages’ visibility has leapt forward, eclipsing some of the competition and pushing to go beyond. Despite
being relatively new on the scene, they've established themselves as a force in the online directory world, and
are poised to take an industry lead for innovation and effectiveness.

TESTIMONIAL

"The Canpages team knows that we've entered the Information Age, and that running an online business
directory requires adaptation to be effective" said Canpages CEO, Olivier Vincent. "With our strategic agility and
our ability to digest and act upon a massive data set, NVI has been a perfect fit for a singular results-driven
vision, and that continues to help us provide the best and most profitable web directory user experience."
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BOUNTY FISHING — WEB DEV CASE STUDY
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MANDATE

BountyFishing is an online fishing tournament and community bringing together anglers from around the world.
Anglers are able to publish their catches and submit photos from anywhere in North America to win weekly cash
rewards. Thanks to a digital imaging detection system, the contest is kept clean and un-photoshopped.
BountyFishing needed a strong web-based platform to support its online "fishing community and payment
system." A long-term Internet strategy needed to be put into place, including a combination of SEO, SEM, and
SMO practices.

STRATEGY

NVI was responsible for creating the website architecture, design, and programming for an efficient and
interactive platform. A main site priority was to faciliate sharing between anglers. NVI implemented Internet
marketing strategies such as SEO, link building, worldwide pay-per-click and banner campaigns, widgets and
Web 2.0 features. A Social Media Optimization (SMO) strategy was also pursues to enhance the viral profile of
the community.

RESULTS

BountyFishing continues to build a strong identity thanks to its offline and online efforts. It is ranking high in the
search engines under numerous keywords including many fish species (trout, catfish, walleye, smallmouth bass,
etc...), and benefiting immensely from that targeted traffic.

TESTIMONIAL

“NVI was able to meet all our expectations, both in terms of the design of our social platform, as well as the
promotion of our site. We were extremely happy with the results, and would recommend them for any similar
project.

- Richard Shafter, founder and CEO
BountyFishing.com
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NVI LEADERSHIP

The NVI team is recognized by industry peers as leaders in the online space. Several of NVI's staff speak
frequently on topics ranging from SEO and PPC to Social Media and Content Strategy.

GUILLAUME BOUCHARD, CEO

The CEO and co-founder of NVI, Guillaume Bouchard is a recognized industry expert who is
repeatedly invited as a guest speaker to various conferences across North America.
Guillaume speaks widely about emerging trends and technology in online marketing.

SIMON ROUILLIER, CMO

A co-founder of NVI, Simon Rouillier is also CMO. He works with brands and companies to
identify market opportunities and ways to maximize their online revenue stream. He is also a
frequent speaker at various internet marketing related events, such as HostingCon and
Webcom.

NAOISE OSBORNE, HEAD OF SEARCH

With a decade of experience in the online space, Naoise Osborne is one of the top SEOs in
Canada. During his career, Naoise has worked with a variety of both B2C and B2B
companies. He is regularly invited to event to speak about Advanced SEO and Web
Analytics.

CT MOORE, STRATEGIST

As part of the NVI team, CT Moore works with clients to help them reach their SEO, PPC, and
social media goals. CT is also an experienced blogger, journalist, podcaster, and speaker
who frequently address Online Branding and Revenue Strategy.

NICOLAS COSSETTE, ACCOUNT DIRECTOR

As the Director of Accounts, Nicolas Cossette works with medium to large brands to help
them build and deploy their online business strategy. He speaks regularly about the
intersection of Social Media and Online PR.

SIMON ABRAMOVITCH, SENIOR SEO

One of the top SEOs at NVI, Simon Abramovitch is also experienced in the fields of affiliate
marketing and social media. Simon has presented on a number of topics, including SEO,
Social Media, and Content Strategy.
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RECENT SPEAKING ENGAGEMENT

DATE EVENT LOCATION
Apr. 8-9, 2010 SMX Toronto Toronto, ON
Mar. 22-26, 2010 SES New York New York, NY
Dec. 7-11, 2009 SES Chicago Chicago, IL
Nov. 10-13, 2009 Pubcon 2009 Las Vegas, NV
Oct. 22, 2009 Webcom Montreal, QC
Oct. 5-7, 2009 SMX East 2009 New York, NY
Aug. 10-12, 2009 HostingCon Washington, DC
Jun. 8-9, 2009 SES Toronto Toronto, ON
Mar. 11-13, 2009 Pubcon South Austin, TX
Feb. 2-4, 2009 Parallels Summit Las Vegas, NV

Nov. 10-14, 2008

Pubcon 2008

Las Vegas, NV

July 28-30, 2008 HostingCon 2008 Chicago, IL
June 16-18, 2008 SES Toronto Toronto, ON
April 22-23, 2008 SMX Social Media West Long Beach, CA
Oct. 16-17, 2007 SMX Social Media East New York, NY

PUBLISHED ARTICLES

The NVI team is also known for sharing their expertise and insight in a variety of print and online publications.

WHAT IS THE BIGGEST BENEFIT OF THE SANDBOX EFFECT TO GOOGLE?

“This one might have been obvious for many people, but it just hit me today! | don't want to start a fight on this, |
was just wondering if all of you ever saw it that way about the Sandbox. There are some days that you know
that you are just too close to data to really be able to find what you are searching for. Our company just hired a
director to develop the French market in Europe, and he comes from a traditional computer background, but has
a lot of generic IT experience, being 46 years old. He was an IT project manager at one of the French
companies we work for in France, but his contract is now over and he blogs with us on Go-Référencement.org,
SEOmoz's French outpost.”

By Guillaume Bouchard, CEO
Published at SEOmoz.org

DON'T JUST STUBLEUPON CONTENT FOR SOCIAL MEDIA NEWS SITES

“While social media news marketing benefits from a solid platform and voter support, content will ultimately
decide whether or not the viral fire ignites. Creating content for social media news sites is therefore a tricky
proposition — it must meet the needs of those who favor such sites, while also providing that spark that will
send an item soaring to the top of the social media pile.”

By Simon Abramovitch
Published in Search Engine Strategies Magazine

BLENDED SEARCH FOR BRAND VISIBILITY

“You might have noticed that on some searches, Google and the other major search engines feature a variety of
results such as news, images, and video. These are “blended” or “universal” search results. They appear
because the search engine also queries through their other indices (images, video, news, etc.) and, if they find
relevant results, thoseare displayed alongside standard results on the main SERPs."

By CT Moore
Published in Website Magazine
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CONTACT US

SALES INQUIRIES

Judy Baker, Vice President, Business Development & Channel Sales
jbaker@nvisolutions.com

MEDIA INQUIRIES:

CT Moore, Strategist
ctmoore@nvisolutions.com

INTERACT WITH US

VIA OUR BLOG

www.nvisolutions.com/blog

VIA FACEBOOK
Facebook.com/NVI | SEO - Web Design

ON TWITTER
Twitter.com/NVI
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